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DI STRI CT OF COLUMBI A
+ + + + +

ALCOHCLI C BEVERAGE CONTROL BQARD
+ + + + +
MVEETI NG

IN THE MATTER OF:

Tenporary License Application
Event: National Cherry Bl ossom Fact-
Festi val Fi ndi ng
Date of Event: April 5, 2014 Heari ng
Applicant: Elissa M Stal ey
Nei ghbor hood: 800 Water St., SW
Si ze of Event: 25,000
At t endees

March 26, 2014

The Al coholic Beverage Control
Board net in the Al coholic Beverage Control
Heari ng Room Reeves Buil ding, 2000 14th
Street, N.W, Suite 400S, Washington, D.C.
20009, Chairperson Ruthanne M| er,
presi di ng.

PRESENT:

RUTHANNE M LLER, Chai rperson
NI CK ALBERTI, Menber

DONALD BROCKS, Menber

M KE SI LVERSTEI N, Menber
HECTOR RODRI GUEZ, Menber
JAVES SHORT, Menber

ALSO PRESENT:
JASON PERU, ABRA I nvesti gator

Neal R Gross and Co., Inc.
202-234- 4433
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P-ROGCEEDI-NGS

(10: 07 a.m)

CHAI RPERSON M LLER:  So t hat
conpl etes our status cases, unless there are
any parties that arrived late for any of the
cases that | called. Al right.

kay. Then we go to a Fact-

Fi ndi ng Hearing for National Cherry Bl ossom
Festival. So good norning.

| NVESTI GATOR PERU: Hey, good
norni ng. How are you doi ng?

CHAI RPERSON M LLER:  Good. How
are you?

| NVESTI GATOR PERU:  Good.

CHAI RPERSON M LLER:  Great. Wen
you are ready if you would introduce yourself
for the record?

| NVESTI GATOR PERU. I nvesti gator
Jason Peru with ABRA.

CHAI RPERSON M LLER: Ckay. Great.

MS. STALEY: Elissa Staley with

the National Cherry Bl ossom Festi val.

Neal R Gross and Co., Inc.
202-234- 4433
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MR, N CKERSON: Jerone N ckerson

with the Washi ngton Waterfront Associ ation.

CHAl RPERSON M LLER  Ckay. Thank
you. Okay. So welcone back. | think you
have been doing this many years, correct?

MR, NI CKERSON: | have, Madam
Chai rman, but the festival is nowdirectly
produced by the National Cherry Bl ossom
Foundation, so I'mgoing to allow Ms. Stal ey
to do the presentation, because she is the
applicant this year for the one day |icense.

CHAl RPERSON M LLER  Ckay. So we
have a different applicant. Then if you know,
are you going to give an overview? That woul d
be great.

MS. STALEY: Ckay.

CHAl RPERSON M LLER.  And then if
you happen to know how it is different this
year fromlast year --

MS. STALEY: Ckay.

CHAl RPERSON M LLER  -- we woul d

focus on that, too.

Neal R Gross and Co., Inc.
202-234- 4433
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MS. STALEY: Sure.

CHAl RPERSON M LLER:  Ckay.

M5. STALEY: So on Saturday, Apri
5th, as part of the National Cherry Bl ossom
Festival, from1:00 to 9:00 p.m we wll have
three areas of progranmm ng al ong 600 to 900
Water Street, SSW, followng a simlar fornat
I N previous years.

Two areas that are famly-friendly
w th hands-on activities and perfornmance
stages. And then in the larger fornmer Castle
Stadiumsite that is enclosed by an 8 foot
fence around the entire perineter, we wll
have our main stage, food trucks and art
mar ket and the beer service and sal es area.

At every entrance into that arena,
we Wil have a security guard paired with
three volunteers during daytine hours. And
then during peak hours, we will increase the
nunber of people that are allocated at those
entrances.

In the past, our beer service was

Neal R Gross and Co., Inc.
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only in one section of the arena and this year
to alleviate sonme of the crowding we have had
in the past in that area and to nake use of
the existing fence that can serve as a
barrier, we would like to expand service of

al cohol through the whol e stadium area, so
that sonmeone could take it from where they
purchased their beer to sit in front of the
stage and enjoy a performance, for exanple.

W will follow a typical protocol
W th posting signs at the entrances. W wll
al so have, as ordered by Comrander Brown of
District 1D when we net with himto review our
safety and security plan, bag check at any
time anyone is entering the arena, which is
where al cohol is served.

The event will culmnate with
fireworks that begin at 8:30 p.m and, of
course, the event concludes at 9:00 p. m

In ternms of our beverage sal es,
it'"s our intention to start at 1:00 p.m and

conclude at 8:30 p.m, so 30 mnutes prior to

Neal R Gross and Co., Inc.
202-234- 4433
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the close of the event. It is our plan to
make announcenents starting at 8:00 that | ast
call is approaching, to stop ticket sales at
8:15 and all service of alcohol wll
conpletely stop by 8:30 p.m

MEMBER SHORT: What tine was that
agai n?

MS. STALEY: Pardon?

MEMBER SHORT: The tine, tinmes?

M5. STALEY: O the overall event?

MEMBER SHORT: No. Alcoholic
purchase stops, start and stop?

M5. STALEY: The start of sales is
1:00 p.m, the close is 8:15 technically,
because we are no longer -- at 8:30, no one is
allowed to buy a ticket, so sales would stop
at 8:15, but we would serve, because the
process is for soneone to approach an | D check
tent, get their |ID checked, purchase a ticket
and then go bring a ticket to the sales area.

So by 8:15, no one can get any

nore tickets to purchase al cohol and then the

Neal R Gross and Co., Inc.
202-234- 4433
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service of the actual alcohol will stop
conpletely at 8:30.

MEMBER SHORT: Thank you.

M5. STALEY: Umhum Let's see,
what else? GCkay. So in addition to those
policies, at our |ID check |ocations we have
TIPS-trained volunteers that will be review ng
IDs, working in pairs, so that one is checking
the 1D, the second one is confirmng. W wll
al so have wristbands on fol ks once their age
has been confirnmed and trained all of our on-
site volunteers to request identification,
even if they have already been checked and
have a wistband, to ensure that there is no
doubt about the age of the person attenpting
to receive al cohol

In addition, again, as part of the
security nmeasures, we are training volunteers
to be | ooking for people either trying to
attenpt to bring any outside |iquids inside
and then if soneone is trying to | eave the

venue, to make sure that any al coholic

Neal R Gross and Co., Inc.
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beverages are di sposed of or consuned prior to
| eavi ng.

CHAIl RPERSON M LLER Great. Ckay.
| just have a few questions and then |I'l| open
It up to everybody el se.

MS. STALEY: Absolutely.

CHAl RPERSON M LLER:  Are you j ust
selling beer or are you selling beer and w ne?

MS. STALEY: Beer strictly. W
are working wth Kieran, as they are a sponsor
of this event. They are debuting a beer
slushie, which I'mtold is just serving the
beer with a little icy coating on top.

CHAl RPERSON M LLER:  Ckay.

M5. STALEY: So we will be doing
that as well.

CHAI RPERSON M LLER  And is it
just one place where the beer is sold or do
you have nore than one place?

MS. STALEY: One place where the
beer is sold.

CHAI RPERSON M LLER:  Ckay.

Neal R Gross and Co., Inc.
202-234- 4433
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MS. STALEY: And then two I D check

| ocations, just to try to, you know, be nore
effective in reaching people's needs in
checki ng | Ds.

CHAIl RPERSON M LLER.  Is there
anything different that you know of between
this year and | ast year?

M5. STALEY: The main differences
are that we are expanding the area where we
woul d al | ow people to carry al cohol and then
we added a second I D check | ocation, because
we have experienced |arge lines and crowds and
our thought is that this would al so hel p just
generally checking the site to nake sure that
anyone that has a cup has a wistband, that
t hey have been I Ded, just to nake the
operation a little stronger.

Can you think of any other --

CHAl RPERSON M LLER: What tine are
the fireworks?

MS. STALEY: 8:30 p.m

CHAl RPERSON M LLER  Ckay. Ckay.

Neal R Gross and Co., Inc.
202-234- 4433
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Questions? M. Brooks?

MEMBER BROOKS: Yes. | would | ove
to | earn about the anpbunt of security that you
are going to have.

M5. STALEY: Um hum

MEMBER BROOKS: | see here it's
total of 22. Is that correct?

M5. PHILLIPS: There are 15 that
are private security guards that we are
hiring. |In addition, MPD is allocating an
additional six officers and one sergeant on
the event site. |In addition, Gangpl ank Marina
al so has a crew of security and | don't know
If you want to speak to that at all?

MR, NI CKERSON: The marina has its
own security force and so we are going to
suppl enment that with an additional three
of ficers pursuant to the Commander's request
at 1D. We are also installing three nore CCTV
caneras on the venue. Typically, we have had
one in the past. He has asked us to increase

that and so we are increasing it and those are

Neal R Gross and Co., Inc.
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nmonitored froma control roomat the marina.
And then the marina security is in
contact wth the MPD Rei nbursabl e Detail
They are also in contact wwth the private
security. W all operate on Marine vhf Radio,
Channel 72. And so we are all in touch.
MEMBER BROOKS: (Gkay. So that
brings the total to what anount on-site?
MR NI CKERSON: 22 private and
rei mbur sabl e detail
MEMBER BROCKS: 227? Still 227
MR N CKERSON: It's 22. Excuse
me, Board Menber, plus three, so we are at 25.
MEMBER BROOKS: 25, okay. And you
are expecting, approximtely, 25,000 peopl e?
MS. STALEY: Throughout the day,
um hum
MEMBER BROCKS: Throughout the
day.
M5. STALEY: Correct. Total
at t endance.

MEMBER BROOKS: So at any given

Neal R Gross and Co., Inc.
202-234- 4433
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time, how many people do you anticipate woul d
be at the venue?

MR NICKERSON: It is a graduated
type of event. |[|f the weather is good, you
wi |l have | ow nunbers, no nore than 1,000 or
2,000 at the principal venue, which is the
stadium As the day progresses inside the
stadi um and the service area that we are
tal ki ng about, as we get closer to the
fireworks, approximately, an hour fromthe
fireworks, | would anticipate wth good
weat her about 3,500 to 4, 000 peopl e.

In addition to our venue, what
happens is the famly nmenbers and just people
that are com ng down, they begin to set up
their seats along the waterfront itself,
that's outside of our venue, but we understand
and we are trying to address crowd control.
That area could fill up. So when you take
al ong the main bul khead, you take our venues,
you take the areas in between our venues where

people are comng in, on a good day, we, at

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 13
the fireworks, could be |ooking at 25, 000

peopl e.

MEMBER BROCKS: Ckay. Okay. |
don't think I have any other questions, but
"Il defer to soneone else if they have
guesti ons.

CHAI RPERSON M LLER  Yes, M.
Short ?

MEMBER SHORT: Yes. Again, | see
you have a severe weat her plan.

M5. STALEY: Um hum

MEMBER SHORT: Has that been
coordinated with the fireworks display and the
Fire Marshal's Ofice?

MS. STALEY: The fireworks is
undergoing the permt process wth the
fireworks conpany. That is directed by D ana
Mayhew, who is the festival president, but I
personally do not nmake the call on that. But,
of course, we are in touch with themto, you
know, determne if it's appropriate to have

fireworks, you know, with the weather and

Neal R Gross and Co., Inc.
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condi ti ons.

MR. NI CKERSON: If | just may?

MS. STALEY: Do you have
addi ti onal 1insight?

MR. NI CKERSON: Yeah. There is a
shoot, no shoot decision that is nade based on
the weat her conditions as we are approaching
the time that they are going to set off
factors, wnd factors and ot her weat her
conditions. The barge fromwhere the
fireworks are set off are actually
substantially away from our venue.

They are on a barge in the mddle
of the Washi ngton Channel and it is down
channel. The Metropolitan Police Harbor
Patrol closed the channel, so that there is no
novenent of vessels as we approach the shoot.

The Severe Weat her Pl an was
adopt ed because of unfortunate incidents that
have happened in the m dwest where there was
a fast noving front and participants at a

nmusi ¢ festival had know edge the front was

Neal R Gross and Co., Inc.
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comng in, but they did not evacuate the
venue. So we are trying to take | essons
| earned fromthat, so that we can evacuate our
venue if we see a fast noving front.

And | guess it was four years ago
we did have a fast noving front approach. W
had a hail stormfor the start of our event,
Sso we are trying to bring these itens
t oget her.

MEMBER SHORT: Thank you very
much.

CHAI RPERSON M LLER M.
Rodri guez?

MEMBER RODRI GUEZ: Yes, sir. The
Cherry Blossomis a favorite event. And [|']|
probably be there celebrating with you. But
| have -- could you summarize for us how you
are going to ensure that mnors are not being
served liquor? Just give us a short sunmary.

MR, NI CKERSON: Yes, sir. So in
addition to the security that we have

previously discussed and in addition to the

Neal R Gross and Co., Inc.
202-234- 4433
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concentration of TIPS trained volunteers that
are inside of the service area, we wl|
actually -- we will, in addition, have roving
teanms within the area, the increased area
where it is now perm ssible to consune

al cohol .

So these will consist of two
menbers. We will have five two nenber teans
that are wal king the venue. And what they are
specifically looking for is the presence of a
wistband. And if they -- if we have a col der
day, we are going to ask to see the wi stband.
If we don't see a wistband and the individual
has a cup that we recogni ze as our cup,
because it's our -- we are going to ask that
I ndi vidual to, please, produce the appropriate
identification right there.

I f that individual refuses to
produce identification, then we are going to
request that security join us, that the
al cohol be renoved and that that individual be

escorted of f of the venue.

Neal R Gross and Co., Inc.
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In addition to that, these roving
teams w |l be | ooking for signs of
I ntoxi cation that sonmeone has been served too
much and that they need to be cut off and
per haps renoved fromthe venue.

So it is a conbination of the
roving teans and at point of service and a
double I D check wth respect to point of sale
right at the point where the wistband is
bei ng placed. It has worked very good.
have done this festival for four years.
have permtted it on a one day permt before
the Board on three occasions.

It has worked pretty well. |
think the addition of the roving teans w ||
help us with the increased service area.

MEMBER RODRI GUEZ: Thank you, sir.

CHAl RPERSON M LLER:  Ckay.

QG hers? M. Peru?

| NVESTI GATOR PERU: Yes. Just a

coupl e questi ons.

CHAI RPERSON M LLER:  Um hum

Neal R Gross and Co., Inc.
202-234- 4433
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| NVESTI GATOR PERU:.  Forgi ve ne

ahead of time, | didn't read through all of
this. | just received it fromyou guys. So
the al cohol, you said only beer?

M5. STALEY: Um hum

| NVESTI GATOR PERU: And bei ng
suppl i ed by who?

M5. STALEY: It's through Capital
Eagle Distributing by Kieran?

| NVESTI GATOR PERU:. And that's
going to be delivered on which day?

MS. STALEY: The day of the event
early on Saturday, April 5th.

| NVESTI GATOR PERU:. Ckay. And |
notice you also -- you nentioned that this is
different than other years --

M5. STALEY: Um hum

| NVESTI GATOR PERU: -- because of
the -- | guess the area i s expanded, you sai d?

MS. STALEY: Correct.

| NVESTI GATOR PERU:  You nenti oned

-- sowth all area being -- there is

Neal R Gross and Co., Inc.
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basi cally no designated al cohol area, correct?
It's kind of just --

M5. STALEY: That part of the
venue is the designated al cohol area and it's
enclosed wiwthin an 8 foot fence. So what you
are pointing at --

| NVESTI GATOR PERU:  So no --

M5. STALEY: -- right nowis the
whol e area where al cohol is permtted.

| NVESTI GATOR PERU:. Ckay. So no
one inside this area should be under 21,
correct?

MS. STALEY: W are allowing the
entry of people under 21.

| NVESTI GATOR PERU:.  Ckay.

M5. STALEY: And that's why we are
havi ng roving teans to check for the
wristbands. |If they see soneone wth a cup,
you know, and they have any doubt of their
age, we are encouragi ng people to check IDs.

| NVESTI GATOR PERU:  So how is it

the cup identifiable? |'mjust curious.

Neal R Gross and Co., Inc.
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MR, NICKERSON: It's a Kieran

branded cup? So that's our cup. It's
translucent, so that we can see the actua
color of the beer. W know what Kieran | ooks
like. W are sensitive to sone individuals
may try and bring beverage into our venue.

The Commander is al so sensitive
about that. He has initiated bag checks.
These bag checks are specifically designed to
di scourage people fromtrying to bring al cohol
onto the venue and that is what we are | ooking
for.

| NVESTI GATOR PERU:. Ckay. So the
only cups that should have beer are going to
be Ki eran brand cups, correct?

MS. STALEY: Correct.

MR. NI CKERSON:. Correct.

| NVESTI GATOR PERU:. Ckay. And |
guess the only other question or naybe |
m ssed it, security. They are going to be in
uniforns, identifiable? Howis that going to

wor k?

Neal R Gross and Co., Inc.
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MS. STALEY: The paid security

staff wll be in their conpany's uniform And
then in addition we will have vol unteers that
wi |l be supplenenting in green vol unteer

shirts. And then, of course, MPDis also on-
site, off-duty officers.

| NVESTI GATOR PERU:.  Ckay.

MR NI CKERSON: And the TIPS
trained staff will have special TIPS trained
desi gnations, so that the festival staff
under st ands who has gone through TIPS
training, who hasn't and that only TIPS
trained individuals are involved in the roving
teans and asking individuals identification.

| NVESTI GATOR PERU: Ckay. And are
enpl oyees allowed to participate and consune
spirits?

MR, NI CKERSON: Not during hours
of service.

M5. STALEY: Not if they are
wor Ki ng.

| NVESTI GATOR PERU: Ckay. And the

Neal R Gross and Co., Inc.
202-234- 4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 22

fee to get into this festival?

MR, NICKERSON. It's open
There's no fee.

M5. STALEY: It's a free event.

| NVESTI GATOR PERU: Ch, it's a
free event?

M5. STALEY: Um hum

| NVESTI GATOR PERU. Ckay. Al
right. | think that's it.

CHAI RPERSON M LLER G eat.
Questions? | just have one question. The
25,000 estimate, is that based on previous
years? |s that a pretty constant nunber?

MR, NI CKERSON: Based on previous
years.

M5. STALEY: Um hum

MR, NICKERSON: And it's highly
dependent, Madam Chair, on weat her.

CHAl RPERSON M LLER.  Ri ght.

MR, NI CKERSON: Ri ght now, the
weat her | ooks good. It |looks |ike 61 degrees.

CHAI RPERSON M LLER:  Good.

Neal R Gross and Co., Inc.
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MR. NICKERSON: If it got warner,

it could go higher.

CHAI RPERSON M LLER O else it
coul d snow.

MS. STALEY: Right.

MR. NI CKERSON: Yeah. And we --

CHAl RPERSON M LLER.  No cherry

bl ossons.

MR. NI CKERSON: Ri ght.

CHAI RPERSON M LLER:  Al'l right.
Ckay. If there is nothing else then, I would

nove that we approve this application. Do |
have a second?

MEMBER BROCKS: Second.

CHAI RPERSON M LLER. M. Brooks
has seconded the noti on.

Al'l those in favor say aye.

ALL: Aye.

CHAI RPERSON M LLER:  Al'l those
opposed? All those abstaining? Gkay. The
notion passes 4-0-0. W are just going to

sign off on this now

Neal R Gross and Co., Inc.
202-234- 4433
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MR. NI CKERSON: Thank you, Madam

Chai r man.

M5. STALEY: Thank you.

CHAl RPERSON M LLER:  Thank you.
Have a great festival.

M5. STALEY: Thank you.

CHAI RPERSON M LLER: We are
signing off on the papers right now.

(Wher eupon, the Fact-Finding
Hearing in the above-entitled matter was

concl uded at 10:26 a.m)

Neal R Gross and Co., Inc.
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